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How might we Increase
consumer demand for smoking
cessation products and
services?



By creating experiences that
people value more than
smoking



How might we help people feel
better about NOT smoking
than about smoking?



Products & services that
enhance existing behaviors



Beverage
lineup

Expertly crafted.
Always satisfying.

The complete lineup of
our signature drinks.
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Self-
actualization
needs:
Self-fulfillment

Personal needs:
Status, respect, prestige

Social needs:
Friendship, belonging, love

Safety needs:
Freedom from harm, financial security

Physiological needs:
Food, water, sex, oxygen



Design principles

let me kick the tires

connect to experts & community

connect to the rest of my life

create tangible, aesthetically pleasing tools
connect the dots for me

support multiple modalities

track my (dalily) progress

show that you trust me

€2 By =0 by ol o= Y e =

create and support ritual

10. help me learn my patterns
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Products & services that seek
to create new behaviors
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Smoking cessation products
and services ...
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Quit Smoking
Successfully

Undo the Damage by Kicking |
Nicotine in “The Butt"
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B 06 You Can Quit Smoking )

You Can Quit Smoking

Consumer Guide

Learn how to get help to quit smoking and improve your chances of quitting. This document explains the best ways for you to quit as
well as new treatments to help. It lists new medications that can double or triple your chances of quitting and quitting for good. It also tells
about ways to avoid relapses and talks about concemns you may have about quitting, including weight gain.

All information is based on scientific research about what will give you the best chances of quitting.

Nicotine: A Powerful Addiction

If you have tried to quit smoking, you know how hard it can be. It is hard because nicotine is a very addictive drug. For some people, it can be
as addictive as heroin or cocaine.

Quitting is hard. Usually people make 2 or 3 tries, or more, before finally being able to quit. Each time you try to quit, you can learn about what
helps and what hurts.

Quitting takes hard work and a lot of effort, but you can quit smoking.

Good Reasons for Quitting
Quitting smoking is one of the most important things you will ever do:
« You will live longer and live better.
= Quitting will lower your chance of having a heart attack, stroke, or cancer.

« |f you are pregnant, quitting smoking will improve your chances of having a healthy baby.
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Why should smoking cessation
products and services get a
special journey?!



PP RE Y

problem recognition,
Five Stages information search,
of alternative evaluation,
Consumer Behavior purchase decision, and
post-purchase behavior.

Postpurchase

Problem Information Evaluation Purchase niiake
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The quitter’s journey

Perceive a Seek a Evaluate Decide on & Consume

need solution alternatives solution (or not) to others




The quitter’s journey

Perceive a Seek a Evaluate Decide on & Consume

need solution alternatives solution (or not) to others

Lower the bar



How might we help quitters by ...

Lowering the bar?

Make the initial investment less “costly,” less difficult.
Break the process into bite-sized pieces.
Piggyback on existing behaviors or infrastructure.

Let people “try before they buy.”



The quitter’s journey

Perceive a Seek a Evaluate Decide on & Consume

need solution alternatives solution (or not)

Lower the bar ‘ ‘ ‘ ‘ ‘



The quitter’s journey

Perceive a Seek a Evaluate Decide on & Consume

need solution alternatives solution (or not) to others

Lower the bar

Provide appropriate
information & support



How might we help quitters by ...

Providing appropriate
Information & support?

Help quitters learn the various quitting options.
Show them the “quitter’s journey.”

Provide them with other relevant quitting resources.
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The quitter’s journey

Perceive a

need

Lower the bar

Provide appropriate ‘
information & support

Seek a
solution

Evaluate

alternatives

Decide on a

solution

Consume
(or not)




The quitter’s journey

Lower the bar

Provide appropriate
information & support

Make progress tangible

Perceive a

need

Seek a
solution

Evaluate
alternatives

Decide on a
solution

Consume
(or not)

to others




How might we help quitters by ...

Making progress tangible

Get quitters to measure their behaviors.
Provide a big picture view of the journey.

Collect and display data in creative ways.



The quitter’s journey

Lower the bar

Provide appropriate
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Make progress tangible

Perceive a

need

Seek a
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Consume
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to others




The quitter’s journey

Lower the bar

Provide appropriate
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Make progress tangible

Facilitate transitions

Perceive a
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How might we help quitters by ...

Facilitating transitions

Help people from one step to the next.
Provide bridge activities and tools.

Anticipate the challenging passages in the journey.



The quitter’s journey

Lower the bar

Provide appropriate
information & support

Make progress tangible

Facilitate transitions

Perceive a

need

Seek a
solution

Evaluate
alternatives

Decide on a

solution

Consume
(or not)

to others




The quitter’s journey

Lower the bar

Provide appropriate
information & support

Make progress tangible

Facilitate transitions

Foster community

Perceive a

need

Seek a
solution

Evaluate
alternatives

Decide on a

solution

Consume
(or not)

to others




How might we help quitters by ...

Fostering community

Link similar quitters and supporters together.
Equip pre-existing social supports with resources.

Develop group solutions.
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The quitter’s journey
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their lives
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How might we help quitters by ...

Connecting to the rest of
their lives

Create and support rituals.
Help smokers reach Maslow’s self-actualization.

Develop group solutions.
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The quitter’s journey

Lower the bar

Provide appropriate
information & support

Make progress tangible

Facilitate transitions

Foster community

Connect to the rest of
their lives

Make it my own
IDEO|
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to others




How might we help quitters by ...

Allowing them to make it
their own

One size does not fit all.
Let me be a part of the design.

Think mass customization.
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The quitter’s journey

Lower the bar

Provide appropriate
information & support

Make progress tangible

Facilitate transitions

Foster community

Connect to the rest of
their lives

Make it my own
IDEO|
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to others




So what'’s the opportunity
landscape?



The quitter’s journey

Decide on a Consume
solution (or not)

Perceive a Seek a Evaluate
need solution alternatives

Lower the bar
Provide appropriate
information & support . . . ‘ . .

Make progress tangible . . . . . .

Facilitate transitions . . . ‘ .

Foster community . . . . . .

Connect to the rest of ‘
their lives

Make it my own . .



The quitter’s journey

Decide on a Consume
solution (or not)

Perceive a Seek a Evaluate
need solution alternatives

Lower the bar

information & support @ ® ® ® ® ®

Make progress tangible . . . . . .
Facilitate transitions . ‘ . ‘ .

Foster community . ' . . . .

Connect to the rest of ‘
their lives

Make it my own
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How might we Increase
consumer demand for smoking
cessation products and
services?



By creating experiences that
people value more than
smoking
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